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What is  SURS?

Surveillance Utilization 
Review Section (SURS) is  a 
federally mandated program      
[42 CFR, Part 456.3]

The program maintains  a  
s trong commitment to as s ure 
that the right provider is  
receiving the right payment for 
the right s ervices  a t the right 
time. We identify potentia l 
fraud, was te and abus e to 
ens ure that State and Federal 
monies  are s pent appropria tely. 



The SURS unit accomplis hes  this  by:

• performing retros pective reviews

• educating providers  

•  recovering overpayments  if 
indicated

 



The Medicaid Proces s ing Sys tem
• Claims  proces s ing s ys tem 

• includes  numerous  edits  to 
help identify billing errors

• It does n’t detect a ll errors



The Medicaid Proces s ing Sys tem 

• Some claims  are paid in error 
• due to incorrect billing 
• s ys tem complications / errors

• ALL paid claims  are s ubject to 
retros pective review 
• Including cla ims  that are prior authorized



Overpayment 
Recovery

SURS can recover 
if it dis covers  that 
the provider was  
not entitled to 
payment for any 
reas on. 

 [ARM 37.85.406 
(9) & (10)]



Montana Medicaid 
Webs ite



   



Medicaidprovider.mt.gov 
page



https://Medicaidprovider.mt.gov
/ page provider type look up

Here you can 
s elect the 
provider type 
you are 
looking for.



http://medicaidprovider.mt.g
ov/ provider page info

Multiple resources  are 
available on this  page 



   



http://medicaidprovider.mt.gov/ 
page provider manuals image



http://medicaidprovider.mt.gov/ 
page provider Medicaid Rules and 
Regulations image



http://medicaidprovider.mt.gov/ 
page provider notices image



http://medicaidprovider.mt.gov/ 
Screen print of other resources

http://medicaidprovider.mt.gov/


Rule/ Regulation Materials

• Code of Federal Regulations  (CFR)
• Montana Code Annotated (MCA)
• Adminis trative Rules  of Montana (ARM)



www.ecfr.gov Electronic code of 
federal regulations screen shot

www.ecfr.gov

http://www.ecfr.gov/


http://leg.mt.gov/bills/mca/titl
e_0530/chapter_0060/part_0010
/sections_index.html Montana 
Code annotated screen shot 
image

http://leg.mt.gov/bills/mca/title_0530/chapter_0060/part_0010/sections_index.html
http://leg.mt.gov/bills/mca/title_0530/chapter_0060/part_0010/sections_index.html
http://leg.mt.gov/bills/mca/title_0530/chapter_0060/part_0010/sections_index.html


     



www.mtrules.org  screen shot 
listing image

http://www.mtrules.org/


www.mtrules.org  search 
screen shot image

http://www.mtrules.org/


www.mtrules.org  tabular 
search results listing image

http://www.mtrules.org/


www.mtrules.org rule screen 
image

http://www.mtrules.org/


Mtrules.org screen shot 
image 37.85.414











ARM 37.85.414 screen shot



ARM 37.57.111 screen shot of 
history and effective dates



Some coding reference materia ls

• CPT  and CPT As s is tant
• HCPCS
• ICD-10 CM 
• ICD-10 PCS 
• CDT
• DSM
• Publications  or tra ining s pecific to your 

s pecialty.
 

Coding Reference Materials



“If it is n’t 
documented the 
s ervice can’t be 
s ubs tantia ted.”



DOCUMENT!

Maintain records  which demons trate the 
extent, nature and medical neces s ity of 

s ervices  provided  [ARM 37.85.414]

DOCUMENT!
DOCUMENT!
DOCUMENT!



Record Keeping 
Tips   

Records  cannot be a ltered and 
mus t reflect the s ervices  
provided. If a  record needs  to be 
corrected, a  provider s hould…
 For Written Documentation:

 Cros s  out with a  s ingle 
line

 Write correct 
information

 Date and initia l the 
correction

 For Electronic Health Records :
 Add an addendum to 

the note/  
documentation 
indicating what’s  
incorrect and what’s  
correct

 Date and initia l the 
correction



Record Keeping Tips  
• Providers  mus t have a  contingency plan to 

ens ure the availability of documentation in the 
event of a  los s  of medical records . 

    [ARM 37.85.414]

• Providers  mus t obtain written authorization 
from the Department for any varia tion from the 
us ual billing practice. 

 [ARM 37.85.412 and 37.85.413] 



Provider Res pons ibility

In addition, providers  are encouraged to ens ure their employees  
are not lis ted on the federal exclus ion databas es . 

• DOLI (https :/ / ebizws .mt.gov/ PUBLICPORTAL/ home.js p)

• LEIE (http:/ / exclus ions .oig.hhs .gov/ )

• SAM (https :/ / www.s am.gov)

Special Advis ory http:/ /oig.hhs .gov/exclus ions /advis ories .as p

It is  the respons ibility of the provider to be 
knowledgeable about s ections  of the 

Adminis tra tive Rules  that rela te to their provider 
type, provider policies  and covered s ervices .



Department of Labor and 
Industry (DOLI) screen shot 1



Department of Labor and 
Industry (DOLI) screen shot 4



Department of Labor and 
Industry (DOLI) screen shot 5



List of Excluded 
Individuals/Entities (LEIE) screen 
shot

Lis t of Excluded Individuals /Entities  
(LEIE) 



System for Award Management 
(SAM) screen shot 1

Sys tem for Award Management (SAM) 



System for Award Management 
(SAM) screen shot 2



System for Award Management 
(SAM) screen shot 3



System for Award Management 
(SAM) screen shot 4



System for Award Management 
(SAM) screen shot 5



System for Award Management 
(SAM) screen shot 6



Health Care Fraud Prevention and 
Enforcement Action Team (HEAT) 

Provider Compliance Training 

http:/ / oig.hhs .gov/ news room/ video/ 2011/ heat_modules .as p 

• Unders tanding Program Exclus ions

• Importance of Documentation



HEAT Screen shot 1



Screen print of HEAT website 
2



HIPAA
 American Recovery & 

Reinves tment Act has  
many changes  for HIPAA 
[45 CFR, Part 160-164] 
 http:/ / frwebgate.acces s .gpo.gov/ cgi-

bin/ getdoc.cgi?dbname=111_cong_bills
&docid=f:h1enr.pdf

 CMS Webs ite for HIPAA 
info
 http:/ / www.cms .gov/ HIPAAGenInfo/

 Office for Civil Rights  
Webs ite 
 http:/ / www.hhs .gov/ ocr/ privacy/ index.ht

ml

Theran Fries
Privacy Officer
HIPAA Program 
Office of Legal Affairs

1-406-444-9503

PO Box 202960
Helena, MT 59620-2960



What are we doing?
Our unit is  cons is tently working on s everal 

projects :

• Team Reviews
• Self Reviews
• Individual Reviews
• New Provider Reviews
• Data Reviews
• Active Provider Reviews



The progres s ion of reviews … 
1. Review idea
2. Collection of data
3. Initia l contact with provider
4. Records  reques t letter
5. Records  review
6. Overpayment letter
7. Adminis tra tive Review (AR)
8. Additional records  or   
information for AR
9. AR determination

10. Fair Hearing (FH) 
11. FH determination
12. J udicia l Court

13. Overpayment 
14. Clos ure



Top is s ues  within reviews  … 

• Incomplete documentation (demons trating 
the extent and nature of the s ervice).

• Incomplete or mis s ing orders / pres criptions .
• Mis s ing dates  and s ignatures  on notes  or 

DME delivery confirmation.
• Mis s ing time in and out or full amount of time 

s pent on time-bas ed codes . 
• Up-coding Evaluation and Management. 
• Identifying information on documentation.



Additional review errors  …

• Billing for s ervices  not 
pers onally provided.

• Unbundling of s ervices .
• Illegible records .
• Electronic records  out of Word.



SURS Staff
J ennifer Tucker, CPC, CPIP; SURS Supervis or 

• 8 Program Integrity Compliance Specialis ts
• Licensed Practical Nurse
• Certified Profes s ional Coders
• Certified Dental Coder
• Certified Program Integrity Profes s ionals
• Subject Matter Experts

as s igned to multiple provider types  and s pecialties



Contact Information
SURS Supervis or

» J ennifer Tucker, CPC, CPIP
 DPHHS Office of Ins pector General
 SURS Unit
 PO Box 202953
 Helena, MT  59620
jtucker2@mt.gov 
406-444-4586
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